Rock Solid Leadership Training Course

Information & Application Form

This information is for Alpine Club of Canada members who are applying for the Rock Solid Leadership Training Course. Please note that ALL applications must be submitted electronically in either an MSWord or PDF file format.

This course is designed for members who have rock climbing and/or mountaineering experience and have already begun to lead in technical rock climbing environments. This is not a course for beginners.

The focus of this course is NOT technical movement skills. You should already be a good rock climber in order to comfortably learn all of the other high level skills that will be presented. Rock rescue will be introduced but first aid training will not. Participants will learn climbing, guiding and people management skills in single and multi-pitch rock climbing settings as well as non-glaciated alpine mountain environments. Leading and leadership skills are the core of this program.

The Rock Solid course is designed to train active ACC section trip leaders and coordinators and those who aspire to leadership roles in their Section. It is not designed to replace local section leadership and training initiatives; rather, it is focused on developing the skills of those aspiring to excellence within an ACC rock climbing setting.

Applicants should have led ACC rock climbing trips or have high potential to do so. We encourage both the new leader and the wily veteran to attend as there is enough new and exciting information here for everyone. Participants must be fit, strong and confident in order to succeed. We highly encourage a gender mix.

Training activities are conducted by ACMG guides with the assistance of an experienced ACC amateur leader. The course consists of full days of outdoor climbing and skill development activities as well as evening presentations. Everyone is expected to participate in group discussions. Expect long days and little free time!

There will be eight participants in total on the course. Ideally, we aim for representation from as many different ACC Sections as possible but no individual or Section is guaranteed a spot. In general we strive for the best candidates who will benefit the club and not compromise the training process. Please answer carefully and be complete.

As part of your application you must provide two letters of reference. The references may be from your Section Executive, ACC members with whom you have climbed, or regular climbing partners. Your section must also endorse your application. If your Section chooses to endorse more than one person, the Section will be required to prioritize the applicants from the perspective of the general good of the Section.

If you chose to seek a letter of reference from a mountain guide who has worked for the ACC or a National camp manager they should have known you for at least two years and must have climbed with you extensively, ideally no less than two full weeks.

The application form is meant to assist the selection committee to assess and compare applicants. Please ensure that your application is complete, and that you have submitted your letters of reference. Incomplete applications may be rejected outright.

The following criteria are used when assessing applications. 

· Leading on outdoor sport routes

· Leading on outdoor traditional routes

· Multi-pitch climbing experience

· Letters of reference

· Current ACC activity

· Years as ACC member

· ACC Section or club affiliation or ACMG candidate status

· Answers to open ended questions

· Feedback from your references or calls to your section or others

· Your potential to contribute at the Section level once the course is completed

· The strength of your background and overall quality of your application 

Using these criteria, the committee strives to create a somewhat objective measuring tool to compare the participants from different Sections. 

Please note that the selection committee requires that applications and letters of reference be completed and submitted electronically. Please have the people writing your references email us directly.

The deadline for applications and letters of reference is April 1st, 2010. Late applications will not be accepted.

Completion and return of The Alpine Club of Canada's Waiver of Liability form is a condition of registration in the course. Participants will not be allowed to attend the course if the completed form is not received prior to course commencement. You can download the form from the ACC website at www.AlpineClubofCanada.ca. 

Rock Solid Leadership Course - Application Form

Application deadline is April 1st, 2010. All applications must be submitted electronically. Late applications will not be accepted. A deposit of $250 will be due upon acceptance of the course (no later than April 15th, 2010). Balance of fees will be due May 15th, 2010. 

Please ask your references to e-mail their comments to the Rock Solid Leadership Course Selection Committee at rsl@climbers.org.

Please use blue to fill in your answers electronically.

Section 1.
Personal Details

Name: 

ACC Membership number: 

Address: 

Home phone: 

Work phone:

Fax:

E-mail:

Section 2.
Emergency Contact Information

Please note that we will also contact this person for confirmation of details if we are unable to contact you during our planning or with last minute information.

Name:

Relationship to you:

Address:

Home phone:

Work phone:

Email: 

Section 3.
Experience

a) How many years have you been a member of the ACC?

b) What is your section affiliation?

c) List any other climbing/outdoor clubs to which you belong. 

d) Are you enrolled in any ACMG professional level training or certification courses? If yes, please specify.

e) Are you currently active as a trip leader with the ACC? If yes, how many trips have you led and what types of trips have you led

f) List any relevant skills courses you have taken. (i.e. first aid, climbing, leading, rock rescue, leadership courses, etc.) Include dates and location.

g) List the sport climbs that you have led (minimum 6) Include the name of route, location, grade, year.


Name


Location

Grade


Year

h) List the traditional / gear climbs that you have led (minimum 6). Include Name of route, location, grade, year.


Name


Location

Grade


Year

i) List any multi-pitch or alpine rock routes that you have led. Include Name of route, location, grade, year and partner if trip was co-led.


Name


Location

Grade

Year
Partner

j) What is the most difficult route you have led on traditional gear?

k) What is the most difficult route you have led wearing mountaineering boots and a pack?

l) If you have done any mountain rock scrambles, list the most challenging three.

4.         Letters of reference

a) Provide two letters of reference from people who are familiar with your climbing and/or leading background. (Review criteria for reference letters in the introduction) The letters of reference must be sent directly by email to the Rock Solid Leadership Course Selection Committee.

Reference Letter # 1:

Reference Letter # 2: 

5. 
Please answer the following questions:

a) Why are you interested in attending the Rock Solid Leadership Course?

b) Three things you wish to learn about rock climbing leadership,

c) Your three biggest strengths in rock climbing,

d) The three things you most need to improve in rock climbing,

e) How do you intend to give back to the ACC and the climbing community after the course is over?

f) Are there any other ‘significant’ details of your volunteer contribution to The Alpine Club of Canada (e.g. trip leader, executive, section or national level volunteer) that we should know about?

g) Are there any other ‘significant’ details of your climbing and/or leadership background that we should know about?

6. 
ACC Section Endorsement

Please provide a letter of endorsement from your section executive if you are an ACC Section member. This may increase your chances of being accepted for the program.

7.
Health and Fitness

a) Age:  

Weight:

Height:

b) Blood Type:

c) Allergies:

d) Date of last medical check-up:

e) Status at that time:

f) Have you had any serious illnesses or injuries in the past five years? If yes, please explain.

g) Do you have any cardiac (heart), pulmonary (lung) or other chronic or significant conditions? If yes, please explain.

h) Have you had any previous altitude related problems? If yes, please explain.

i) List any medications taken on a regular basis.

j) Please list any food allergies, dietary restrictions or preferences (please specify). 

8.
Submission information

Submit your application form to the Rock Solid Leadership Course Selection Committee directly at rsl@climbers.org
Please ask your references to e-mail their comments to the Rock Solid Leadership Course Selection Committee directly at rsl@climbers.org
Rock Solid Leadership 2010 Application


